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Horizont Eurdpa na roky

Pracovm'/ program

Horizon Europe Programme
Guide

Anotovana Grantova dohoda

Tieto dokumenty najdete zverejnené na Funding & Tenders Portal v Casti Reference Documents



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON

Ako sa orientovat v nazve vyzvy/témy

Klaster 4 Destinacia
Rok
otvorenia
HORIZON-CL4-2023 01-40: Sustainable and efficient industrial
water consumption: through energy and solute recovery (Processesd4Planet partnership)
(RIA) S
\ Partnerstvo
Typ d kCIe Specific conditions
Expected EU The Commission estimates that an EU contribution of between EUR
contribution per 10.00 and 12.00 million would allow these outcomes to be addressed
i 1212.2022 }\ project appropnately. Nonetheless. t.lus Floes not preclude submission and
3PA > selection of a proposal requesting different amounts.
- | Indienrtve budger | The total indic ati‘mgws EUR 30.00 million.
s I,—*" < Tvpe of Action Research and Innovation Actions/
‘ b ﬁ Eligibility The conditions are described in General Annex B. The following
n conditions exceptions apply:

Cluster 4 - Horizon If projects use satellite-based earth observation, positioning, navigation

and/or related timing data and services. beneficiaries must make use of
Europe Info Days

Copermnicus and/or Galileo/EGNOS (other data and services may
additionally be used).

Readiness Level the project — see General Annex B.

Read more > 4 T .
Technology > Activities are expected to start at TRL 4 and achieve TRL 6 by the end of




Typ akcie

CSA — Coordination and  Standardizacia, IPR, disemindacia, zvy$ovanie povedomia a komunikacia, 100%

support action sietovanie, politicky dialdg, vymena skusenosti, Skolenia, konferencie, studie.
30 stran/33 pri LS

RIA — Research and Aktivity zamerané na ziskanie novych vedomosti a/alebo overenie novej 100%
innovation action technolégie, produktu, procesu, sluzby alebo riesenia.
45 stran/50 pri LS Moze zahfnat zakladny a aplikovany vyskum, vyvoj technolégii, testovanie a

overenie prototypov v laboratdrnych alebo simulovanych podmienkach.
Mozné je zahrnut aj urcité demonstracné a pilotné aktivity s ciefom
preukazania technickej uskutocnitelnosti v redlnom prostredi.

IA — Innovation action Inovacie, vytvorenie novych, upravenych alebo vylepsenych vyrobkoy, 100% pre
45 stran/50 pri LS postupov alebo sluzieb, vyvoj prototypov, testovanie, demonstraciu, pilotnu neziskové
prevadzku, velkoobjemovu validaciu vyrobkov a vyrobu pre trh. insStitucie

70% pre firmy



Preco a ako zacat

Motivacia:

- atraktivna miera financovania 70-100% (+ nepriame vydavky)
- spolupraca v konzorciu s najlepsimi

- vstup do ,elitného klubu“

- budovanie dobrého mena vedca/institucie

Odporucanie - zacat tvorit Ziadost 6 mesiacov pred ukoncéenim jej platnosti,
pouzivat formular vygenerovany pod konkrétnou vyzvou a nemenit predpisanu
Strukturu

Formulare ziadosti s odporucaniami:
- https://horizoneuropencpportal.eu/search?search=annotated+template



https://horizoneuropencpportal.eu/search?search=annotated+template

Cast B — hodnotiace otazky

Kapitola ziadosti

Excellence

Impact

Implementation

Hodnotiace otazky

Clarity of the project’s objectives
Pertinence of the project’s objectives

Credibility of the pathways to achieve the expected outcomes and impacts specified in the
work programme, and the likely scale and significance of the contributions due to the
project

Suitability and quality of the measures to maximise expected outcomes and impacts, as set
out in the dissemination and exploitation plan, including communication activities

Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the
effort assigned to work packages, and the resources overall

Capacity and role of each participant, and extent to which the consortium as

a whole brings together the necessary expertise

(Klaster Zdravie a Misia Rakovina

Threshold/
max. pocet
bodov

3/5

3/5

3/5

10/15
12/15)



Kapitola Excellence — objectives and ambition

Pred samotnym uvedenim cielov projektu je potrebné opisat:

- aky problém bude projekt riesit,

- sucasny stav, jeho nedostatky,

- ako sa tento stav po realizacii projektu zlepsi, posunie vpred

- preco ste si isti, ze vas projekt problém vyriesi a Zze dosiahnete stanovené ciele,
- akym sposobom pldnujete dosiahnut stanovené ciele.

Hlavny ciel projektu — v zmysle strategickych dokumentov a zamerania vyzvy

Specifické ciele (SC) projektu — mozete Cerpat z expected outcomes
Ciele musia byt: meratelné, overitelné, realisticky dosiahnutelné (SMART)



Kapitola Excellence - methodology

Metodoldgia = opis sposobu, technik a pristupov, konceptu a stratégie, ktoré povedu

k dosiahnutiu Specifickych cielov

Navrh metodoldgie — zvlast pre kazdy Specificky ciel (konkrétny, doveryhodny a presvedcivy)
Logika celej Zziadosti: Objectives - Methodology - Impact — KPIs/milestones - Dissemination
and exploitation plan - Work packages and tasks

Nezabudnut na:

- opis konzorcia a dévodov, ktoré viedli k vyberu ucastnikov konzorcia

- princip otvorenej vedy a research data management

- opis socialnych aspektov projektu, napr. zapojenie obcanov/verejnosti do projektu
- rodova rovnost (gender issues), konkrétne suvisiacich s projektom

- eticky rozmer projektu



Kapitola Impact — pathways to impact

Pathways/cesty = logické kroky veduce k dosiahnutiu o¢akavanych dopadov projektu

Nezabudnut uviest, aky dopad budi mat vysledky projektu na zlepSenie konkrétnej
situacie, ktora je opisana v uvode kapitoly Excellence, ale aj v Sirsom kontexte
(environmentalne, politické, technologické a i. dopady)

Opis pathways moze mat aj formu akéného planu zameraného na dosiahnutie
kratkodobych, strednodobych a dlhodobych outputs a impacts projektu

Nezabudnut na opis externych prekazok/rizik/bariér, ktoré mozu mat vplyv na
dosiahnutie cielov, spolu s navrhom krokov na ich eliminaciu/navrhom na riesenie



Kapitola Impact — pathways to impact

Odporucam zacat kapitolu Impact s vyplnenim tabulky 2.3 summary

FH S O

SUBOR DOMOV

STRAMA 33 Z 44 POCET SLOV: 11394

L Hradat

VLOZIT MNAVRH ROZLOZENIE STRANY REFERENCIE

What are the specific needs that
triggered this project?

Example 1

Most airports use process flow-oriented
models based on static mathematical
values limiting the optimal management
of passenger flow and hampering the
accurate use of the available resources
to the actual demand of passengers.

Example 2

Electronic components need to get
smaller and lighter to match the
expectations of the end-users. At the
same time there is a problem of sourcing
of raw materials that has an
environmental impact.

KORESPONDENCIA REVIZIA ZOBRAZIT

EXPECTED RESULTS

What do you expect to generate by the
end of the project?

Example 1Successful large-scale
demonstrator:

Successful large-scale demonstrator:
Trial with 3 airports of an advanced
forecasting system for proactive airport
passenger flow management.

Algorithmic model:
MNovel algorithmic model for proactive
airport passenger flow management.

Example 2
Publication of a scientific discovery on

transparent electronics.

New product: More sustainable
electronic circuits.

Three PhD students trained.

Template_proposal HEU.doc [ReZim kompatibility] - Word

D & E & C MEASURES
What dissemination, exploitation and communication measures will you
apply to the results?

Example 1
Exploitation: Patenting the algorithmic model.

Dissemination towards the scientific community and airports: Scientific
publication with the results of the large-scale demonstration.

Communication towards citizens: An event in a shopping mall to show how
the outcomes of the action are relevant to our everyday lives.

Example 2
Exploitation of the new product: Patenting the new product;
Licencing to major electronic companies.

Dissemination towards the scientific community and industry:
Participating at conferences; Developing a platform of material
compositions for industry; Participation at EC project portfolios to
disseminate the results as part of a group and maximise the visibility vis-a-
vis companies.

Part B - Page 31 of 22

TARGET GROUPS
Who will use or further up-take the resuits
of the project? Who will benefit from the
results of the project?

Example 1
9 European airports:
Schiphol, Brussels airport, etc.

[ ANGLICTINA [SPOJEME KRALOVSTVO)

What change do you expect to see after successful

What are the expected wider scientific, economic and

dissemination and exploitation of project results to the societal effects of the project contributing to the expected

target group(s)?

Example 1

impacts outlined in the respective destination in the work
programme?

Up-take by airports: 9 European airports adopt the Example 1
advanced forecasting system demonstrated during the Scientific: New breakthrough scientific discovery on

project.

passenger forecast modelling.

? B - 8 X

Papanova Kvetoslava -




Kapitola Dopad — diseminacia a komunikacia

Komunikacné nastroje a navrhované aktivity musia byt opisané pre kazdy
Specificky ciel v kapitole Excellence a pre vystupy a dopady opisané
v kapitole Impact

Diseminacny, exploatacny a komunikacny plan by mal obsahovat:
- CO (aké informacie, vystupy, dopady...) bude komunikované
- KTO (nenechat to iba na 1 ucastnika konzorcia)
- KOMU (cielové skupiny, ich zdovodnenie)
- AKO (opis prostriedkov/ndstrojov, ktorymi sa budud komunikovat
informacie jednotlivym cielovym skupinam)
- KEDY
- VYSTUPY
- MERATELNE UKAZOVATELE



Kapitola Dopad — diseminacia a komunikacia

Komunikacia — smerovana na nevedecku cielovu skupinu o realizacii projektu,
podujatiach, potrebe zapojenia sa verejnosti a pod.

Diseminacia — znamena opis toho, ako budu diseminované vystupy/vysledky projektu
pocas jeho trvania vedeckej komunite

Exploatdcia — znamenad vyuzitie vystupov/vysledkov projektu po jeho ukonceni

Diseminacny, exploatacny a komunikacny plan — povinny vystup kazdého projektu
(spolu)financovaného z programu HE, do 6. mesiaca od zahajenia projektu



Kapitola Implementacia — pracovny plan a zdroje

Na uvod - vysvetlit dovody vyberu/nazvov/obsahu pracovnych balikov (WP), ako vzdjomne
suvisia, ich konzistentnost a logiku ich nadvaznosti v ¢ase

Doraz klast na efektivnost pracovného planu, jeho vysoku mieru detailu a kvalitu, ale aj
spravne stanovené milniky

WPs musia byt logicky previazané a v perfektnom sulade s cielmi projektu, outcomes,
oCakavanym dopadom a D&E aktivitami

Odporucam - vyuzit Ganttov a Pertov diagram a iné formy grafického znazornenia
prepojenosti jednotlivych WPs



Kapitola Implementacia — pracovné baliky a zdroje

Pocet WPs zavisi od doby trvania projektu a vysky grantu, zvyCajne 6 - 8

Povinné WP su ,,Project Management” a ,Dissemination, exploitation and communication
activities”

Milniky su uré. vyznamné udalosti v projekte (ukoncenie etapy a pod.) — max. 5/1 projekt
(Napr. ukoncenie vyvoja technoldgie vznik prototypu)

Deliverables — preukazuju splnenie stanovenych ciefov — max. 2-3/1 WP

(Napr. technicka dokumentacia k prototypu, vypracované studijné materialy, formalizovany
pracovny postup, zhrnutie vystupov z konferencie... ). Povinné su D&E&C plan a Data
management plan

Premysliet si formu diseminacie deliverables (public, sensitive, classified)



Kapitola Implementacia — rizika

Rizikd suvisiace s realizaciou projektu (odchod klucovych expertov, precerpanie
rozpoctu, ¢asovy sklz, vystupy z vyskumnej Casti su iné, ako sa predpokladalo,
nezaujem o Skolenia od cielovych skupin...), ale aj technické alebo logistické

Opis rizik - velmi konkrétny, s vyznacenim WP, ktorého sa tyka a odhadu
pravdepodobnosti ich vzniku. Potrebné uviest aj navrh opatreni na ich
predchadzanie/eliminaciu.

Z opisu by malo vyplynut, Ze Ucastnici konzorcia si s vedomi rizik, ale zaroven
vedia, ako ich budd manazovat, ak nastanu



Kapitola Implementacia

Rozpocet mobzete tvorit:

- zdola — tzn. kazdy ucastnik konzorcia da svoju predstavu v stanovenej strukture
- zhora — koordinator jednotlivé polozky rozpoctu (cloveko mesiace, nakup,
subkontrakt) rozdeli medzi ucastnikov podla intenzity ich zapojenia

Odporucam — kombinovany pristup

Vypifianie finanénych tabuliek 3.1 — v byt v stlade s celkovym rozpoétom projektu v
Casti A application

V zdovodneni nakladov na travel, equipment, other goods - tab. 3.1. Casti B treba
byt konkrétny, napr. 3 ZPC po 3 dni 2 experti — 1 800 EUR, ucastnicke poplatky, ...



Kapitola Implementacia — ¢lenovia konzorcia

Opis expertizy, skusenosti a dovodov preco si koordinator vybral partnerov projektu
— uz v kapitole excelentnost, ale v tejto kapitole — opis sklsenosti, pridanej hodnoty
k plneniu cielov projektu a expertizy relevantnej k navrhovanym WPs a tasks

Zapojenie jednotlivych clenov konzorcia — vybalancované s ohladom na navrhované
¢innosti, ktoré budu realizovat (zmysluplné alokovanie zdrojov)
a vysvetlenie viditelnych, optickych nepomerov

Komplementarita jednotlivych Clenov konzorcia pri realizacii tasks

Ak relevantné - opisat interdisciplinaritu (spolupracu medzi odbormi a vednymi
disciplinami)



Potrebujete poradit?

© Web Narodnej kancelarie Horizontu: https://eraportal.sk/horizont-europa/

©

Konzultacie o podmienkach vyziev, opravnenosti konzorcia a aktivit —uz od
vyberu vhodnej vyzvy: https://eraportal.sk/horizont-europa/heu-narodne-
kontaktne-body/

Pre-proposal check narodnymi kontaktnymi bodmi

Sprostredkovanie medzinarodnych pre-screeningov
https://eraportal.sk/aktuality/nova-databaza-medzinarodnych-expertov/

Cestovné granty https://eraportal.sk/aktuality/chcete-sa-zapojit-do-projektov-
horizont-europa-a-hladate-zahranicnych-partnerov-na-spolupracu/?heu=1

Nasledujuca kdva s NCPs —21. 3. 2023 — Ako si vybrat tému vyzvy


https://eraportal.sk/horizont-europa/
https://eraportal.sk/horizont-europa/heu-narodne-kontaktne-body/
https://eraportal.sk/aktuality/nova-databaza-medzinarodnych-expertov/
https://eraportal.sk/aktuality/chcete-sa-zapojit-do-projektov-horizont-europa-a-hladate-zahranicnych-partnerov-na-spolupracu/?heu=1

Kontakt:

Kveta Papanova - koordinatorka narodnych kontaktnych bodov
T: 0917 733 509
Mail: kvetoslava.papanova@cvtisr.sk

Robert Miskuf — konatel Pedal consulting, s.r.o.
Mail: r.miskuf@pedal-consulting.eu
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Web: www.horizont-europa.sk
Mail: horizont@cvtisr.sk
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