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Expression of interest 

Contact details 

Country TURKEY 

Name of the organisation KARATAY MUNICIPALITY 

Name of the contact FUAT ÖZCAN 

Phone +905335753313 

Email fuat.ozcan@karatay.bel.tr 

PIC NUMBER 895712745 

 
 

Short description of the organisation 
Provide a short description of the equipment available, the relations with the industry, the profile of the 
main researchers 
 

Municipalities; Its foundation is taken from the Constitution and its establishment and removal are 

realized by law. Our municipality carries out the objectives, activities, duties and responsibilities 

specified in the Municipality Law No. 5393 and the Metropolitan Municipality Law No. 5216 within 

the authority. 

 

The surface area of the central Karatay district of Konya is 2.746.440.000 m² and the height above sea 

level is 1.015 meters. The population of Karatay district is 370.927 as of the end of 2022. 

 

Museum and archeological sites that’s subject to metropolitan municipalities through the Ministry of 

Culture and Tourism and Ministry of National Palaces hosted nearly 20 million visitors in 2022.  

 

Konya Mevlana Museum, located within the borders of Karatay district and the most visited museum in 

2022; was visited by 2 million 905 thousand visitors and became the most popular museum in the first 

11 months of the year. Topkapı Palace in İstanbul was visited by 2 million 352 thousand 296 local and 

foreign visitors, and Efes archeological site in İzmir was visited by 1 million 802 thousand 982 visitors. 

 

In addition to the Mevlana Museum, Shams-i Tebrizi Tomb and Karatay Madrasah, which are visited 

by local and foreign tourists throughout the year; handicrafts such as weaving, hand embroidery, spoon 

making, felting, rug weaving in the Obruk region keep tourism alive in our district. 

 

As the Karatay municipality, we have the awareness and responsibility to provide a standart of living 

which is way better than todays to the rezidents of province with the huge potential in the areas such as 

historical and cultural values, tourism, industry and agriculture. We do our work with a participating 

mentality and with our motto "Bir Başka Karatay" (A Whole Other Karatay). 
 

As Karatay Municipality, Voluntary Local Review Report (VLR) has been prepared for 2021 based on 

the 17 Sustainable Development Goals (SDGs) of the United Nations. As discussed in this report, what 

Karatay Municipality has done within the framework of Sustainable Development Goals has been 

examined. New projects are being realized within the framework of these goals. 

 

-Ramazan Şevik (https://www.karatay.bel.tr/kurumsal/baskanyardimcilari ,  

https://www.linkedin.com/in/ramazan-sevik-726401b2  ) 

Project Coordinator: He will be responsible for managerial, financial and technical execution of project. 

-Fuat Özcan  (https://www.karatay.bel.tr/kurumsal/mudurler ,  

https://www.linkedin.com/in/fuat-%C3%B6zcan-4a74ba40/ ) 

https://www.karatay.bel.tr/kurumsal/baskanyardimcilari
https://www.linkedin.com/in/ramazan-sevik-726401b2
https://www.karatay.bel.tr/kurumsal/mudurler
https://www.linkedin.com/in/fuat-%C3%B6zcan-4a74ba40/
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Project Team: He will be responsible for preparation, application and execution phases of project. 

-Mustafa Digilli  (https://www.linkedin.com/in/mustafadigilli  ) 

Project Team: He will be responsible for preparation, application and execution phases of project. 

- The number of full-time staff in our municipality is 1.374. 235 of these personnel are civil servants, 

25 are contracted, 14 are permanent workers and 1.100 are company workers. 
 
 

Specific skills related to the project 
 

HORIZON-MISS-2023-CLIMA-01-01: Testing and demonstrating transformative solutions 

to increasing climate resilience of the agriculture and/or forestry sector 
Karatay District is the district that is expected to be most affected by climate change among the central 

districts of Konya.  This is because a significant part of the area is agricultural and faces the problem 

of drought. There are no rivers in the district. Agriculture is realized with groundwater and water from 

DSİ (State Hydraulic Works) irrigation channels and dams. Climate change action plan is prepared by 

Konya Metropolitan Municipality by considering the province in general. Karatay District does not yet 

have a climate change action plan. Within the scope of the project: 

1- A district level planning can be made under the title of "Urban green and re-naturing plans". 

2- Under the "Implementation module" title, the implementation of measures to be taken within the 

framework of adaptation to climate change can be realized. 

3- Under the "Living labs and gamification approaches for public engagement" title, a Living Lab can 

be created in Karatay district and can be developed with cooperation of all stakeholders within the 

framework of climate change with other project partners. 

4- Under the Internet of Urban Greening (IoUG) title, the irrigation humidity control of city parks can 

be realized automatically. 

5- Optimal greening algorithm can be used in Karatay province. 

6- Machine Learning algorithms for identifying dysfunctional urban areas can be used for Karatay 

garbage collector data to improve rooting and less carbon usage for collecting and carrying garbage, 

Karatay urban parks can be planned and implemented for plantation projects because of climate 

resilience. 
 

Proposed activities for the project 
Indicate which activities you would like to implement during the project  
 

We are already collecting garbage collection system GPS data but unfortunately we don’t have Artificial 
Inteligence (AI) to reduce Carbon emission changin routes. In this project we would like to reduce carbon 
emission by using AI technologies.  
We aim to improve our green lands such as parks, zoos, etc. through this project’s scientific approach.  
 

References 
 

Project acronym / 
starting date 

Main objectives Main activities Role in the 
project 

Pasture- Sheep 

Breeding 

The development of 

sheep animal 

husbandry, which 

consumes less water 

compared to cattle 

breeding, the 

development of pasture 

improvement methods 

Establishing a facility with 

a capacity of 20,000 ovine 

animals, cooperating with 

Selçuk University and 

pasture improvement and 

international farmer 

training center, 

establishing a joint 

Karatay Municipality 

is the project 

executive partner. 

https://www.linkedin.com/in/mustafadigilli
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Project acronym / 
starting date 

Main objectives Main activities Role in the 
project 

and their dissemination 

to the region, is the 

establishment of the 

International Farmer 

Training Center and a 

greenhouse. 

company with the 

Metropolitan Municipality, 

developing products for 

sheep milk and meat, feed 

production, directing the 

society to ovine breeding. 

EnRICH It is the development of 

rural areas through 

digital technologies and 

tourism 

entrepreneurship in 

remote areas by 

revealing cultural 

heritage. 

The project was submitted 

to the EU Horizon 

program with an 

international consortium. 

There are 8 fundamental 

activities.  

1-Project management 

2-Analysis- Assessment 

3-Developing creative 

business models for rural 

and remote areas 

4-State-of-the-art of 

cultural and creative 

tourism policies   

5-Innovation activities 

6-Cultural and Creative 

Strategies and business 

model Exploitation of 

EnRICH results 

7-Sustainability, to 

promote an inclusive and 

sustainable cultural and 

creative tourism  

8-Dissemination and 

Communication 

Karatay Municipality 

is involved as a 

project partner. 

Savatra Unearthing the 

Archaeological Values 

in the Yaglibayat 

Neighborhood of 

Karatay District of 

Konya Province 

Obtaining excavation 

permits, establishing the 

excavation house, 

providing the necessary 

materials and equipment, 

ensuring the safety of the 

excavation site, conducting 

scientific studies on the 

unearthed artifacts, 

creating an open-air 

museum, developing 

projects to bring the area 

to tourism in cooperation 

with the Konya 

Metropolitan Municipality 

and Selçuk University 

Project supporter 
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Project acronym / 
starting date 

Main objectives Main activities Role in the 
project 

Produce and Consume 

Healthy 

To ensure that good 

agricultural practices 

are briefly explained to 

the producer in order to 

carry out agricultural 

production that does not 

harm the environment 

and human - animal 

health, to protect natural 

resources, to ensure 

traceability and 

sustainability in 

agriculture and reliable 

product supply. 

Reducing the 

environmental impact 

caused by our producers 

by abandoning the plant 

protection products to 

the nature and burning 

them irresponsibly. 

Explaining the damage 

to soil, water, fauna and 

flora caused by 

agricultural wastes that 

are left in the nature 

haphazardly. 

To gain the habit of 

using personal 

protective equipment 

during application to 

producers who do not 

use personal protective 

equipment while 

applying Plant 

Protection Products. 

In our Karatay District, 

600 farmers from 24 

neighborhoods and 600 

from Selçuk University 

Faculty of Agriculture 

were given face-to-face 

training for 96 hours. 

Within the scope of 

the project, Karatay 

Municipality will 

place cages for the 

collection of 

Agricultural 

Packaging in 32 

Neighborhoods, and 

it will be ensured 

that the packages 

used by the 

producers in 32 

Neighborhoods and 

thrown at the 

Agricultural 

Packaging Collection 

Points. Used 

packages will be 

collected in certain 

periods and 

transported to 

licensed facilities. 

Drain Channel Investigation and 

reporting of 

Environmental 

Pollution Originated 

from Konya City Center 

Drainage Channel. 

The project was carried 

out in order to 

investigate the 

Environmental 

Pollution Originated 

from the Konya City 

To make research, land 

survey, detection and 

treatment of wastewater 

and odor measurements In 

the Discharge Channel and 

presenting proposals for 

solution. 

Karatay municipality 

served as the project 

coordinator and 

procured services for 

the reporting of the 

activities carried out 

in the project. 
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Project acronym / 
starting date 

Main objectives Main activities Role in the 
project 

Center Drainage 

Channel, to make 

determinations and to 

determine short-term 

and long-term solution 

proposals. 

Zero Waste Providing financial and 

technical support for the 

Zero Waste project 

within the borders of 

Karatay Municipality, 

which has been selected 

as a pilot region to be 

used in Zero Waste 

activities in order to 

improve, expand and 

ensure the sustainability 

of zero waste 

management system 

practices. 

a) Carrying out the 

coordination task of the 

project, 

b) Carrying out the works 

and procedures related to 

the Ministry of 

Environment and 

Urbanization in order to 

receive grant support for 

the project, 

c) Providing technical and 

financial support to 

Karatay Municipality by 

supplying tools and 

equipment for the 

collection of recyclable 

wastes within the scope of 

the project, 

ç) To carry out training 

and awareness-raising 

activities within the scope 

of the project. 

 

(2) The obligations 

of Karatay 

Municipality are as 

follows; 

a) Ensuring that the 

recycling equipment 

contributed by 

Konya Metropolitan 

Municipality within 

the scope of the 

project is installed in 

suitable places, 

b) Collection of 

recyclable wastes 

accumulating in the 

equipment installed, 

c) Recording the 

collected wastes. 

 

Karatay Municipality 

served as the project 

coordinator and 

received an award 

from the Ministry of 

Environment and 

Urbanization. 

Irrigation Canal DSI One of the biggest 

causes of water 

shortage in our region is 

seen as losses and leaks 

caused by the 

inadequacy of 

infrastructure in the 

existing 100-year-old 

main soil transmission 

channels. With the 

project, 28.1 km of soil 

channels will be 

concreted and it is 

aimed to save 

approximately 70 

million cubic meters of 

The project is aimed at 

protecting, monitoring and 

improving water quality 

and quantity. Thus, the 

places where the losses 

and leaks are the most in 

our irrigation channels are 

“Kısık Yayla – Tavşan 

Köprü (4.5 km)” in Çumra 

district of Konya province 

and between Alemdar 

Regulator – Ereğli Asfaltı 

(23.6 km) in Çumra and 

Karatay districts. Within 

the scope of the work, a 

As the project 

partner, Karatay 

Municipality has 

made a co-financing 

commitment. 
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Project acronym / 
starting date 

Main objectives Main activities Role in the 
project 

water annually and to 

deliver it to the farmers 

of the region. 

total of 28.1 km of soil 

channels will be concreted. 

Geothermal Drilling It is aimed to reveal the 

geothermal potential in 

the İsmil district of 

Karatay province and 

present it to the public. 

It consists of drilling 

geothermal wells, building 

greenhouses, and city 

heating activities. 

As a project manager 

Wicker basket It is aimed to revive the 

art of wicker basket 

among the 

disadvantaged people in 

Tatlıcak. 

Providing the necessary 

materials for the wicker 

basket, conducting the 

trainings, evaluating the 

lavender stems obtained 

from the pruning of our 

lavender garden as a 

basket 

Karatay Municipality 

acted as project 

coordinator. 

 


