
 

 

 

 

Methodologies of HubIT inclusive Hackathon/Designathon, 
ICT MakerLab and Common Ground Camp  

Inclusive hackathon/designathon deliverable incl. the methodology is here 

ICT MakerLab deliverable incl. methodology is here 

Common Ground Camp deliverable incl. methodology is here   

All reports were published in February 2021. 

The HubIT project (https://www.hubit-project.eu/), implemented from September 2017 to 

February 2021 and funded under the topic REV-INEQUAL-09-2017 was a part of the overall 

social sciences and humanities (SSH) and responsible research and innovation (RRI) integration 

effort in the ICT-related parts of H2020. The project was about bridging the ICT and social 

sciences and humanities community, by bringing together ICT developers, SSH researchers and 

other stakeholders (e.g., NGOs, citizens, and users) across H2020 ICT-related projects and 

beyond. For that, the HubIT project developed a toolbox to implement RRI in ICT related 

research and innovation activities and organized community building and collaborative events 

across Europe.  

 

The thirty conducted HubIT events with about 1700 participants included four main groups: (1) 

Management events including the Expert Group workshop; (2) Community and knowledge 

events including:  National and International workshops, Policy workshops and Thematic and 

Networking workshops as well as Webinars and Speed dating sessions; (3) Practical and 

Experimental activities including:  Designathons, ICT Maker-Labs and Common Ground Camp.  

 

Methodologies of the practical and collaborative activities 

Methodologies of the inclusive hackathons called in the project as designathons, ICT Maker 

Labs and Common Ground Camp were developed. The assessment results indicate that the 

participants were highly satisfied as collaborative events increased their awareness to RRI 

approach. Implementing these methodologies in future events as well as educational curricula 

could raise awareness and extend the knowledge about RRI approach sustaining the long-term 

impact of the project. 

 

https://www.hubit-project.eu/public-results/15
https://www.hubit-project.eu/public-results/17
https://www.hubit-project.eu/public-results/16
https://www.hubit-project.eu/


 

 

 

 

 

Inclusive hackathon/designathon methodology 

Generally, a dsignathon is an inclusive hackathon – a design sprint-like event, where the invited 

ICT developers (computer programmers, software developers, etc.) meet with social SSH 

researchers, marketing experts and users, from multidisciplinary teams, suggest ideas and work 

together in a certain project (e.g. mobile apps, a desktop operating system, web development, 

video game development) for 48 hours. Designathons other than hackathons as we known them 

always aim to include SSH in the process and focus more on designing than hacking. The 

designathons are inspired and consider: 

 

 
 
Thus, designathons conisder RRI aspects in its all phases and facilitate rapid idea creation and 

experimentation where all the participants initially act as users and identify the societal needs. 

Each idea and project considers relevant societal challenges and/or includes responsible and 

inclusive aspects. The core principle of a designathon is to identify the “problems looking for a 

solution” and develop solutions accordingly.  

 

The methodology of the designathons is provided in D4.1 Report on Inclusive Hackathons and it 

was the source of insipration to develop also the ICT MakerLab and Common Ground Camp 

Methodology.   

 

 



 

 

 

 

 

ICT MakerLab Methodology 

The ICT MakerLab methodology (provided in D4.3 Report on Interactive ICT MakerLabs) takes 

stock on already existing schools of thoughts and initiatives: The maker culture, the critical 

making and the FabLab movement. The maker culture, which is close to the DIY culture, focuses 

on the creation and tinkering of physical objects where participants can learn and develop 

practical skills. Critical Making combines critical thinking with hands-on productive digital 

activities. Therefore, Labs were organized with the goals of enhancing collaboration, 

communication, and engagement with the critical making process. Finally, the methodology of 

our HubIT MakerLabs relies on the setting of the Fab Labs, which are small scale workshops 

enabling digital fabrication, by providing participants with all the material necessary for digital 

fabrication.  

Designed as a sprint like event ICT MakerLabs aim to provide a setting which enables 

interdisciplinary collaboration through constructive, reflective, and critical interactions between 

ICT developers and social scientist to achieve responsible research and innovation (RRI) in ICT 

development. Therefore, the aim of such labs is to enact RRI principles in the process of 

innovation through making and reflecting on making. The expected outputs of this event were 

to:  

• Prototype objects aiming at bringing social issues in ICT development  

• Report on the process and the prototype realized  

• Raise awareness on RRI among participants  

• Bring together communities that might normally not work together 

  

As for inclusive hackathons, ICT MakerLabs bring together ICT developers (computer 

programmers, software developers, etc.), SSH researchers, marketing experts and users, 

members of civil society organisations, designers, artists etc. to suggest ideas and work together 

in a certain project for 48 hours. However, ICT MakerLabs tend to go further as Designathons in 

the collaboration since it aims to create real objects relying on various workshops 

infrastructures. The focus of such experimental events is therefore not only the design but also 

the materialisation of an idea. The overall aim of these labs is to put participants from ICT and 

SSH together in a concrete case of practical collaboration, to enable them to be an active part in 

an ICT co-creation process, and eventually to make them reflect and discuss on general issues 

relating to responsible ICT R&I based on these shared experimental activities.  

 



 

 

 

 

 

 

Common Ground Camp Methodology 

The Common Ground Camp is a 2- or 3-day hackathon-type event aiming at facilitating 

collaboration between ICT developers, SSH researchers, and other stakeholders. The hope is 

that this collaboration will lead to a responsible approach to research and innovation and help 

develop solutions to societal challenges. The ICT and SSH communities work jointly around a set 

of global challenges to be solved by reaching the sustainable development goals defined by the 

United Nations. At the same time, because the Camp is open to ideas and solutions at various 

stages of development, it is important to consider the ‘point of departure’ of the participants 

and the status of the challenge that is the focus of the Common Ground Camp. Unlike the typical 

hackathons, the registration is not restricted to solutions at a specific TRL level. 

 

Ideally the Camp will be organised as a physical event as the location where the Camp is held is 

another essential characteristic of the Common Ground Camp. The Camp takes place in a remote 

location, ensuring space for individual teamwork in a creative atmosphere. At the same time, 

distractions by external influences are eliminated. Expert feedback and training from an 

experienced, professional, interdisciplinary, multicultural, and international group of experts 

enables the teams to develop and refine their products, projects, and solutions.  

 

The Camp starts with an opening session that sets common ground followed by an ideation 

session aimed at defining the challenges and designing sessions. During the event, support is 

provided to the participants in the form of mentoring, expert feedback, and training aimed at 

getting ready for a perfect pitch presentation. The whole event is closed by the presentations of 

the solutions and award ceremony.  

 

Experts and mentors have experience in all subjects related to the Common Ground Camp, 

including technical knowledge, business experience, expertise in the challenge topic, and 

familiarity with RRI principles. 

The methodology of the Common Ground Camp (provided in D4.2 Report on Common Ground 

Camp) focuses on assisting stakeholders and interested parties with preparation for the 

Common Ground Camp providing answers to key questions about organising the Common 

Ground Camp and designing the Camp set-up. It also makes recommendations regarding time 

plan, recruiting participants, facilitation, logistics, and location.  


