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INTRODUCTION  
HETFA is an independent think tank in Budapest, Hungary established in 2009. It was founded by young 

economists, political scientists and sociologists sharing theoretical and practical experience in social 

research, public administration and consultancy. 

Our goal is to provide useful and evidence-based analyses on national as well as local policy issues for the 

decision-makers and the policy expert community to improve the quality of public debates and public 

decisions. We are also active in the field of preparation and management of transnational and EU projects. 

Our colleagues have distinct experience in dissemination and exploitation of project results. 

HETFA is constantly involved in activities connecting to public policy analysis, impact assessment, in 

formulating policy strategies and evaluation tools, and socio-economic research. It has also broad 

experience in assignments related to urban and territorial development. 

AREA OF POTENTIAL CONTRIBUTION 
Due to the broad network of HETFA within and beyond the borders of Hungary with local and regional 

government, colleagues are frequently involved in the preparation and implementation of various EU 

funded projects focusing mainly on young people, their active participation in their community life as 

well as facilitating the dialogue between citizens, esp. the youth and decision-makers. Such projects are 

always accompanied by comparative research and feedback analyses to ensure continuous monitoring, 

evaluation and learning, and HETFA colleagues provide continuous consultancy service to the 

governments. Some references are listed below: 

 ENriCH (Reveal YouropEaN Cultural Heritage) aimed to reinterpret the European Cultural Heritage 

through the dialogue of youth and decision-makers. Through a half-year-long cooperation and joint 

work with local youth (monthly meetings, interviews with locals/experts/elderly), a brand new city 

map was prepared by the youth’ and locals under the guidance of HETFA colleagues.  

 Youth&SPA (Activating and involving the Youth in shaping the future of rural SPA towns) promoted 

dialogue between young people and decision-makers in small spa towns. The main aim of the project 

was to launch a transnational and intergenerational dialogue among young people and decision-

makers to identify good practices and formulate a Youth Strategy. 

 SporTown (Intergenerational Debate on Sport Specific Utilization of Urban Spaces) aimed to involve 

young citizens in the local decision-making process, and to raise awareness of local and EU citizenship. 

Furthermore, it incited knowledge exchange on smart utilization of urban spaces for social purposes. 

The project focused on different themes like EU citizenship, EU awareness, health and wellbeing as 

well as intergenerational education. 

 EU3doms (Debate on the Future of the Four Freedoms of the European Union) launched a series of 

debate on the future of Europe with special focus on the 4 freedoms of the EU. The main emphasis 

was on intercultural dialogue. It provided a forum for debate among citizens to let them express 

their opinion and show the importance of their involvement in decision-making. 

HETFA also cooperates with the Hungarian National Association of Local Authorities (TÖOSZ), which has 

a wide international network.  
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HETFA prepared a preliminary impact assessment and cost-benefit analysis methodology of the 

‘Millenáris Széllkapu’: Szendrei Zs. – Iváncsics V. – Obertik J. – Baranyai Zs. - Balás G. (2017): How much 

is a park worth? Preliminary impact assessment and cost-benefit analysis methodology on the example of 

“Millenáris Széllkapu”. HETFA Working Paper No. 2017/26, ISSN 2062-378X. After the ‘Millenáris 

Széllkapu’ part development was done in the summer of 2020, colleagues prepared its ex-post evaluation.   

HETFA has been constantly collaborating with the Capital and District Municipalities of Budapest and 

provides its expertise in territorial urban and thematic development issues. Experts of HETFA have 

prepared short, mid- and long term development documents, thematic programmes and specific 

development materials for diverse levels of the two-tier administrative system of Budapest. In 2019-2020 

HETFA was involved in the preparation of the Budapest 2030 Development Plan. 

Colleagues of HETFA, Virág Zsár and Klára Nagy are experts of Horizon Results Booster, a new package of 

specialised services to maximise the impact of R&I public investment and further amplify the added value 

of the Framework Programmes (FPs). The tailor-made service helps to develop the applied projects’ 

dissemination and exploitation strategy.  

HETFA as a partner participates in the pilot project „Measuring What Matters to EU Citizens: Social 

Progress in the European Region”. The key aim of the project is to empirically test how the EU-SPI index 

could be used to inform and improve policy-making in relation to policies supported by cohesion policy; 

at the same time the aim of the pilot is to find ways for linking the EU-SPI index with the UN Sustainable 

Development Goals (SDGs) in order to cover several social aspects.  

The research team of HETFA has already gained experience in conducting multidisciplinary research 

relating to many parts of social investment, such as identifying spatial inequalities, local development 

projects, and conducting research on social inclusion. Main references are as follows:  

 Koltai, L. (2018): Impact of Social Enterprises on the Local Labour Market and Economy in the field 

of Agro-Food Industry. HETFA Research Report. 

 Herczeg, B. (2017): Gender differences in the secondary school performance among Roma youth. 

HETFA Working Paper no. 17. 

 Balás G. – Baranyai Zs. – Herczeg B. – Jakab G. (2016): Impact assessment of the Sure Start 

Programme in HETFA Research Institute 

 

Furthermore, since the outbreak of the COVID-19 pandemic in Europe, experts of HETFA Research Institute 

have published a series of analyses and proposals addressing the social and economic impacts of the global 

epidemic in Hungary. Some references highlighted: 

 Adapting urban development in response to the COVID-19 crisis 

 HETFA expert package for the development of sustainable crisis management and reopening 

strategy 

 The District Seat Town Monitor 2020 published by HETFA reveals which towns are the best to live 

in Hungary 
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