
 

 

AdaptationHubs: supporting national dissemination and scale 
up of the EU Mission on Adaptation to climate change. 

The success of the Mission on Adaptation and its potential leverage depends on how 
effectively its priorities are aligned with the national priorities of the Member States.  

The newly started AdaptationHubs project is a major enabler of this alignment: 

- By supporting the establishment and consolidation of National Adaptation Hubs, the 
project ensures alignment and contribution of the Mission to the national priorities.  

- Where relevant national coordination structures already exist, the project builds upon 
and supports these existing arrangements, rather than creating parallel or duplicate 
structures. 

AdaptationHubs aims to support Member States in stabilizing and strengthening 
national adaptation governance, improving coordination across institutions and levels, 
and in embedding adaptation more firmly into national policy agendas, while respecting 
national specificities and institutional choices. 

The AdaptationHubs project aims to provide a concrete and structured interface 
between Mission-level priorities and national realities. Through National Adaptation 
Hubs, Mission-supported solutions can be consistently communicated to decision-
makers at the Member State level and climate adaptation objectives integrated into 
national governance processes, reaching beyond the immediate community of regions 
directly engaged in Mission activities. 

At the same time, feedback from Member States on implementation experiences, 
institutional barriers, capacity gaps, and emerging needs is channelled back to 
Mission-level reflection in a structured manner, ensuring continuous learning and 
alignment between Mission ambition and national implementation contexts. 

This interface function reduces the risk of fragmented Mission implementation and 
disconnection between European ambition and national realities. By grounding 
Mission reflection in real national governance contexts, the AdaptationHubs project 
helps to ensure that Mission priorities remain both ambitious and implementable. 

Specifically, the AdaptationHubs project will organise at least 58 twinnings and 
exchanges between regions. The National Adaptation Hubs will organise 2 exchanges 
each, between regions within their countries or across borders (54 in total), and an 
additional 4 EU-wide exchanges will be organised between leading and learning 
regions. These exchanges will be organised both as virtual and physical events, with 
the costs covered by the AdaptationHubs project. 

Engagement through the AdaptationHubs project can take place through participation 
in National Adaptation Hub meetings, exchanges, and activities, as well as through 
informal political support and strategic signalling aligned with national contexts and 
individual expertise.  

In a broader European policy context, where adaptation is increasingly linked to 
resilience, preparedness, security, and competitiveness, Adaptation Hubs help 
translate Mission ambition into sustained national engagement. By supporting Member 



 

 

States and connecting Mission generated guidance at the EU-level with national 
governance, the AdaptationHubs project plays a decisive role in supporting speeding 
up climate resilience through leveraging and scale up of the EU Mission on Adaptation 
experience.  

 

 

Figure 1 AdaptationHubs project in numbers  



 

 

Adaptation Hubs project – Summary 

In order to effectively and rapidly implement the planned actions across all 27 EU 
Member States, the AdaptationHubs project has identified and recruited an 
experienced, capable, and well-connected partner in each Member State. These 
partners facilitate the establishment and reinforcement of National Adaptation Hubs, 
the organization of task forces and thematic working groups, and the implementation 
of grouping and twinning schemes, while supporting their long-term sustainability. 

National Adaptation Hubs are conceived as multi-actor coordination platforms for 
adaptation governance. Depending on national contexts, task forces and working 
groups may involve representatives of relevant line ministries (such as environment, 
climate, spatial planning, infrastructure, health, agriculture, or finance), national 
agencies and expert bodies, regional authorities, city or municipal associations, 
research and knowledge institutions, and other stakeholders with a role in adaptation 
planning, coordination, or implementation. The composition of these groups builds on 
existing coordination practices and is defined in dialogue with national authorities. 

By anchoring the project in established national organizations with the capacity to 
engage across policy sectors and governance levels from the outset, the 
AdaptationHubs project can rapidly initiate the concrete implementation of planned 
activities, without additional time or resource requirements for partner identification in 
the initial phase. 

 
 

Figure 2 AdaptationHubs main elements and goals 



 

 

Overview of NAH partners per Member States  

Country  Partner  Partner Legal Name  Contact web Contact name Contact e-mail 

AT   Joanneum 
JOANNEUM RESEARCH 
FORSCHUNGSGESELLSCHAFT 
MBH 

www.joanneum.at  Michael Ploder  michael.ploder@joanneum.at  

BE   VITO 
VLAAMSE INSTELLING VOOR 
TECHNOLOGISCH ONDERZOEK 
N.V. 

www.vito.be  Filip Lefebre filip.lefebre@vito.be  

BG   EnEffect 
FONDATSIYA TSENTAR ZA 
ENERGIYNA EFEKTIVNOST – 
ENEFEKT 

http://www.eneffect.bg/  Dragomir Tzanev  dtzanev@eneffect.bg  

CY   ANEL 
ANAPTYXIAKI ETAIREIA LEFKOSIAS 
(ANEL) LTD 

www.anel.com.cy  Maria Hadjidaniel  mhadjidaniel@anel.com.cy  

CZ   CZU 
CESKA ZEMEDELSKA UNIVERZITA 
V PRAZE 

www.czu.cz/en/  Katerina Chmelikova chmelikovakaterina@fzp.czu.cz  

DE   FT/Difu  
FRESH-THOUGHTS CONSULTING 
GMBH 

www.fresh-thoughts.eu  

Guido Schmidt  
Sabine McCallum  

guido.schmidt@fresh-thoughts.eu 
sabine.mccallum@fresh-thoughts.eu  

DK KLIMATORIUM FORENINGEN KLIMATORIUM www.Klimatorium.dk  Anette Colding anco@klimatorium.dk  

EE ELF  
SIHTASUTUS EESTIMAA LOODUSE 
FOND 

www.elfond.ee  Ingrid Nielsen ingrid.nielsen@elfond.ee  

EL ELDAP  
DIKTYO POLEON GIA TIN POLITIKI 
PROSTASIA THN ANTHEKTIKOTITA 
KAI TIN AEIFORIA 

https://eldap.gr/  Alexia Spyridonidou  alexia.sp.prof@gmail.com  
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Country  Partner  Partner Legal Name  Contact web Contact name Contact e-mail 

ES   ICATALIST  I-CATALIST SL www.icatalist.eu  Elena Lopez Gunn elopezgunn@icatalist.eu  

FI  ELY  

ELINKEINO-, LIIKENNE- JA 
YMPÄRISTÖKESKUSTEN SEKÄ 
TYÖ- JA ELINKEINOTOIMISTOJEN 
KEHITTÄMIS- JA HALLINTOKESKUS 

http://www.keha-keskus.fi  Maaria Parry maaria.parry@ely-keskus.fi  

FR CEREMA  

CENTRE D ETUDES ET D 
EXPERTISE SUR LES RISQUES L 
ENVIRONNEMENT LA MOBILITE ET 
L AMENAGEMENT 

www.cerema.fr  Berengere Mercier  berengere.mercier@cerema.fr  

HR   REGEA 
REGIONALNA ENERGETSKO-
KLIMATSKA AGENCIJA 
SJEVEROZAPADNE HRVATSKE 

www.regea.org  Miljenko Sedlar msedlar@regea.org  

HU  HungaroMet  

HUNGAROMET MAGYAR 
METEOROLOGIAI SZOLGALTATO 
NONPROFIT ZARTKORUEN 
MUKODO RESZVENYTARSASAG 

www.met.hu  Szépszó Gabriella  szepszo.g@met.hu  

IE  UCC  
UNIVERSITY COLLEGE CORK - 
NATIONAL UNIVERSITY OF 
IRELAND, CORK 

www.ucc.ie  Denise McCullagh denise.mccullagh@ucc.ie  

IT CMCC  
FONDAZIONE CENTRO EURO-
MEDITERRANEOSUI CAMBIAMENTI 
CLIMATICI 

www.cmcc.it  Jaroslav Mysiak jaroslav.mysiak@cmcc.it  

LT ZE  VSI ZIEDINE EKONOMIKA www.circulareconomy.lt  Domantas Tracevicius domantas@circulareconomy.lt  

LU   LIST  
LUXEMBOURG INSTITUTE OF 
SCIENCE AND TECHNOLOGY 

www.list.lu  Arno BIWER  arno.biwer@list.lu  
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Country  Partner  Partner Legal Name  Contact web Contact name Contact e-mail 

LV  LPS  
LATVIJAS PASVALDIBU SAVIENIBA 
BIEDRIBA LPS 

www.lps.lv  Elita Kresse Elita@lps.lv  

MT UM UNIVERSITA TA MALTA www.um.edu.mt  Ruben Paul Borg ruben.p.borg@um.edu.mt  

NL CAS  
STICHTING CLIMATE ADAPTATION 
SERVICES 

www.climateadaptationservices.com  Hasse Goosen hasse@climateadaptationservices.com  

PL   IOS  
INSTYTUT OCHRONY 
SRODOWISKA - PANSTWOWY 
INSTYTUT BADAWCZY 

www.ios.edu.pl  Dubel Anna anna.dubel@ios.edu.pl  

PT  FC.ID  
FCIENCIAS.ID - ASSOCIACAO PARA 
A INVESTIGACAO E 
DESENVOLVIMENTO DE CIENCIAS 

http://www.fciencias-id.pt  Tomás Menezes tlmenezes@ciencias.ulisboa.pt  

RO ANM  
ADMINISTRATIA NATIONALA DE 
METEOROLOGIE R.A. 

http://meteoromania.ro  Roxana Bojariu bojariu@meteoromania.ro  

SE  RISE  
RISE RESEARCH INSTITUTES OF 
SWEDEN AB 

www.ri.se  

Albert Edman  
Carina Aschan  

albert.edman@ri.se 
carina.aschan@ri.se  

SI   JSI  INSTITUT JOZEF STEFAN www.ijs.si  Katarina Trstenjak katarina.trstenjak@ijs.si  

SK PEDAL  PEDAL CONSULTING SRO www.pedal-consulting.eu  Adriana Ciefova a.ciefova@pedal-consulting.eu  
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