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SWGs six reference scientific domains:

* ENE SWG - ENERGY

* ENV SWG - ENVIRONMENT

e H&F SWG - Health & Food

* PSE SWG - PHYSICAL SCIENCES & ENGINEERING

* SSH SWG - SOCIAL SCIENCE AND HUMANITIES

* DIGIT - DATA, COMPUTING AND DIGITAL RESEARCH INFRASTRUCTURES

+ IMPLEMENTATION GROUP



SWGs

* Delegati/tky europskych krajin (SSH - 21 clenov a Cleniek+ tajomnik/Cka)
 Od 2020 ¢lenka SWG SSH; min 4x rocne stretnutia, 1x osobne

* Monitorovat a hodnotit Projects a Landmarks;

e podielat sa na tvorbe Roadmap;

* Landscape Analysis

* Current state of play
22 Projects | 41 Landmarks
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ESFRI

Monitorovanie a evaluacia S —
ROADMAP 2026
* Monitoring 2018 Ris Public Guide

* Monitoring 2021 Rls

 Evaluation 2016 Rls
* Evaluation of NEW PROPOSALS (13)
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oadmap 2026 (oktober 202

0. OPERATION

frontier research resulls. services to scientific communty
outreach, continuous upgrade of instrumentation and methods,
political and financial support for long-term operation

4. IMPLEMENTATION

site construction and deployment of organisation
and legal entty, recruitment. IPR & innovation
policies, operation and upgrade plan, secure
funding for operation

3. PREPARATION

Preparatory Phase, business & construction plan
political and financial support secured. data policy & data
management. cost book plan. legal entity identification

2. DESIGN

design study. business case, political and financial
support oblained. common access palicy. top-level
breakdown of costs, governance and HR policy

CONCEPT DEVELOPMENT 6. TERMINATION

conceplt screening. consortium formation eg dissolution, dismantling of facilities and
access policy and funding concept resurrection of site, reuse, merger of operation
scientific and project leadership and organisation, or major upgrade

FIGURE 1: LIFECYCLE APPROACH OF A RESEARCH INFRASTRUCTURE



SWGs posudzuje SCIENTIFIC CASE v
Siestich dimenziach:

e scientific excellence

e pan-European relevance

® socio-economic impact

e user strategy and access policy
e e-needs & data

e environmental considerations



The Implementation Group (IG) hodnoti
IMPLEMENTATION CASE v Siestich dimenziach:

e stakeholder commitment

e preparatory work and planning
e governance, management

* human resources

e filnances

* Risks

- Posudzuje sa ,vyspelost” a udrzatelnost vyskumnych infrastruktur



Dotaznik

e Kazda hodnotena
vyskumna
infrastruktura
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Skore

VERY HIGH = key requirements are outstandingly met
HIGH = key requirements are comprehensively met
MEDIUM = key requirements are partly met, but the proposal/Project/Landmark shows

weaknesses with regard to specific requirements. Enhancing the RI’s future success requires
(significant) changes to (specific parts of) the proposal/plans.

LOW = key requirements are insufficiently met and the evidence for future success of the Rl is
not convincing



Dakujem za pozornost!

denisa.fedakova@urad.sav.sk
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