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» NQjst spravnu vyzvu

» PIne pochopit vyskumnu agendu EC v danom pracovnom
programe a vyzve

» Splnitf formdline podmienky

» Vytvorit konzorcium alebo ndjst vhodného hlavného partnera
» Premysiat ako hodnotitel

» Nechat si na pripravu dostatok casu

» Kontaktovat ludi so skusenostami

ZAKLADNE PRINCIPY USPESNEHO
PROJEKTU HE




» Orientdcia v pracovnom programe (kazdé 2 roky)
» Pozorne Citaf text jednotlivych vyziev (rozhoduje kazdé slovicko)
» Konftakt na ndrodné kontaktné body

» Pozorne premyslief ¢i zamysland myslienka je naozaj ambicidézna
a inovativna vo viacerych aspektoch (jeden je mdlo)

» Konkurencia je silnd!l

NAJST SPRAVNU VYZVU




» EC velmi Specificky formuluje kazdy pracovny program a vyzvy
» Velky pozor na to aké su ocakdavania danej vyzvy z pohladu EC
» Pozor na niekedy na prvy pohlad podobné vyzvy

» Opdf sa zamysliet ako myslienka je schopnd naplnit oCakdavania
VyzZVvy

» Overif &i ako Ziadatel spifia vietky poziadavky

» Prvy ,nastrel” projektu (1 A4 Uplne staci)

PLNE POCHOPIT VYSKUMNU AGENDU
EC V DANOM PRACOVNOM
PROGRAME A VYZVE




» Poradif sa s projektovym oddelenim
» Aké sU oCakdvania EC2 Akademickd institUcia vs SME

» Minimdlny a optimalny pocet partnerov v konzorciu z pohladu
aktivit a rozpoctu

SPLNIT FORMALNE PODMIENKY




» Ak viete Co chcete dosiahnut projektom resp. ako chcete dany
problém vyriesit je treba ndjst NAJLEPSIEHO mozného partnera na
jednotlivé Ciastkové uUlohy

» Vyuzit networking a brookerage podujatia, hladanie partnerov
na stranke EC a hlavne pisaf a kontaktovat priamo vyskumné
skupiny na zaklade publikovanych clankov

» Preverit si kazdého partnera, Ci jeho expertiza je naozaj najlepsia
moznad, Ci ma predchddzajuce skusenosti s podobnymi
projektami

» Presne popisat aku ulohu ma partner zohravat a ¢o sa od neho
ocakava (velky pozor na komplementaritu a prekryv v konzorciu)

VYTVORIT KONZORCIUM ALEBO NAJST
VHODNEHO HLAVNEHO PARTNERA



» Prihlasit sa za hodnotitela projektov EC

» Pochopif myslenie hodnotitela, spoznaf systém a Strukturu
projektov (WP, A, D, T)

» Skusit sa vcitit do Ulohy hodnotitela, ktory je mozno sucastou
konkurencie, identifikovat vsetky slabé miesta zadmeru

Cistd 3tylistika, 100% angli¢tina, jasne formulované kazdé slovo
Nezahltit hodnotitelov nadmernym mnozstvom textu

Pouzit self-evaluation forms, ktoré poskytuje EC

Impakt, impakt a este raz impakt projektulll

PREMYSLAT AKO HODNOTITEL




» Niekolko tyzdnov je zufalo madlo

» Projektové konzorcia sa formuju a stretavaju dihsi Cas (roky) a na
stretnutiach sa ,,vybrusuju” vsetky ciele a ako formuldciu

» Nechaf Citat ndvrh viacerym expertom a skusenym kolegom
(prvu A4 ale qj cely zamer)

NECHAT S| NA PRIPRAVU
DOSTATOK CASU




» Zahranicni kolegovia
» Konzultacné firmy

» Investovat do profesiondlov so skusenosfami a referenciami

KONTAKTOVAT LUDI SO
SKUSENOSTAMI




» Cindvrh projektu spifia zameranie vyzvy, zamysliet sa e3te raz nad
kazdym cielom, akfivitou, vystupom a jeho indikatorom

» CisU jednoducho a prehladne prezentované (a prezentovatelné)
prezentovat zdmer na konferencidch, skusit napisat o probléme
clanok (editorial, review), diskutovat ho na konferencidach
(konkurencia sa ozve sama)

» Cije excelencia prezentovand najviac ako sa dd
» Cikoncept, metodika a ambicia projektu je haozaj state-of-the-art

» Cije impakt ndvrhu schopny pine pokryt ocakdvania EC v danej
vyzve a hlavne budiceho ,odberatela“ vysledku

1-2 MESIACE PRED PODANIM
OVERIT




@ Standard evaluation process

Receipt of

proposals

Admissibility/eligibility
check

Allocation of proposals
to evaluators

: Experts assess proposals
: individually.

Minimum of three experts
: per proposal (but often
: more than three).

: Al individual experts

discuss together

: to agree on a common :

position, including

comments and scores
: for each proposal.

: with the same score.

Panel L
Finalisation

review

The panel of experts : The Commission/Agency

reaches anagreement : reviews the results

on the scores and : of the experts’ evaluation
: comments for all proposals i and puts together the final
: within a call, checking : ranking list.

consistency across :

: the evaluations.

If necessary, resolves
cases where evaluators

: were unable to agree.

Ranks the proposals

European
Commission




Admissibility, eligibility checks and
additional requirements

Admissibility is checked by EU staff.

- Applications must be complete and contain all parts and mandatory annexes and supporting documents.
- Applications must be readable, accessible and printable.

- Applications must include a plan for the exploitation and dissemination of results including communication activities (n/a far applications at the
first stage of two-stage procedures or unless otherwise provided in the specific call conditions).

- Specific page limits per type of action normally apply (specified in the topic conditions and controlled by IT tool).

Eligibility is checkedby EU staff. f you spotan issue, please informthe EU staff.

- Eligible activities are the ones described in the call conditions.

- Minimum number of partners as set out in the call conditions (at least one independent legal entity established in a MS, and, at least two other
independent legal entities established either in a MS or AC).

- For calls with deadlines in 2022 and onwards participants that are public bodies, research organisations or higher educationestablishments
from Members States and Associated countries must have a gender equality plan (GEP) in place.

The GEP is not part of the evaluation criteria, evaluators should not look into it. The existence of a GEP is checked internally by staff.

- Other criteria may apply ona call-by-call basis as set out in the call conditions. In few cases, the call conditions in the topic can modify the
interpretation of criteria.



@ Evaluation (award) criteria
Three evaluation criteria
- ‘Excellence’, ‘Impact’ and ‘Quality and efficiency of the implementation’.

- (Only one evaluationcriterionforERC - Excellence)

- Evaluation crteria are adapted o eachtype of action, as specifiedin the WP

- Each criterion includes the ‘aspects to be taken into account’. The same aspect is not
Included in differentcriteria, so itis notassessed twice.

- Open Science practices are assessed as partofthe scientific methodology in the excellence criterion.

m European
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€3 Evaluation criteria (RIAs and IAS)

Activities to establish new knowledge or to
explore the feasibility of a new or improved
technology, product, process, service or solution.

Activities to produce plans and arrangements
or designs for new, altered or improved
products, processes or services.

Innovation

This may include basic and applied research, action (IA)
technology development and integration, testing,
demonstration and validation of a small-scale
prototype ina laboratory or simulated

These activities may include prototyping,
testing, demonstrating, piloting, large- s cale
product validation and market replication.

environment.
EXCELLENCE IMPACT QUALITY AND EFFICIENCY OF THE
IMPLEMENTATION
project’s objectives pathways
outcomes and impacts
work plan
methodology
measures
gender dimension to maximize expected outcomes and
open science practices impacts participant
consortium

European
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Proposals aspects are assessed to the extentthatthe proposedworkis withinthe scope of the work programme topic
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