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Prehlad projektu

Co je ITHACA?

Obcianska participacia v
modernej spolo¢nosti

Cim viac, tym lepsie: ako
Zapojit ob¢anov

Ako mozZu technoldgie
pomoct?
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Ciele projektu

Maximalizovat  pozitivny  vplyv
umelej inteligencie (Al) na
obciansku participaciu, a to:

- Vyvinutie a testovanie online
diskusnej platformy v dvoch
mestach — Brasov (Rumunsko) a
Martin (Slovensko)

- Zohladnenie [udského a
socialneho rozmeru v procese
navrhu, prostrednictvom

spolo¢ného  navrhovania s
ob¢anmi, s osobitnym dbérazom
na potreby zranitelnych skupin
obyvatelstva

- Posilnenie obcanov
prostrednictvom poznania Al
modelov, ktoré sU do procesu
zapojenié
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Partneri projektu
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Komunikacia v ramci projektu

Freedcamp

Project Meetings
* Videohovory a konferencie
*  Online stretnutia
GoogleMeet  «  zdielanie obrazovky
*  Spoluprdca na dialku

Sprava projektov
Organizacia uloh

Timova spolupraca
Google Drive

« Ukladanie stiborov online Centra!izg\{ané
e Zaloha dat komunikacia

* Zdielanie dokumentov Vsetko na jednom mieste
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Work Packages

WP 1 State of the art and conceptualization
WP 2 Algorithmic risk assessment and human- centred

design

WP 3 ITHACA platform design and development

- , . . Workshop
WP 4 Pilots’ implementation & evaluation

"Obcianska porota"

WP 5 Conformity assessments tools, policy recommendations September 2023

and guidelines WP1, WP2
WP 6 Dissemination, Communication and Exploitation
WP 7 Project Management

WP 8 Ethics requirements
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Platforma, ktora kladie f'udi na prvé miesto

Platforma ITHACA bude jednoducho
pouzitelna, transparentna a zamerana na
potreby ludi — najma zranitelnych skupin
Opyvatel SFV,a - _ZlepSI komunikaciu S Where civic ideas become real impact

m | est nym | u ra d m | 4 Welcome to the heart of the ITHACA platform — a dynamic space where citizens can share ideas, debate policies, and co-create solutions for their local communities

The Community Forum is designed to be open, accessible, and powered by artificial intelligence to support fair, inclusive, and meaningful participation.

The Community Forum

@ Homepage The Community Forum

What You Can Do:
Start a Discussion Join a Conversation Vote on Ideas Engage Respectfully

Submit your thoughts, Comment, support, or Participate in civic polls or Al moderation and user
proposals, or feedback using challenge ideas posted by evaluate ideas based on quidelines ensure respectful,
bias-free dialogue.

Platforma je zamerana na: e B iy

- identifikaciu potencialnych ... SO
bezpecnostnych rizik — aby sa predislo
hrozbam este predtym, nez nastanu

- ochranu sukromia — zabezpecenie
osobnych udajov

- monitorovanie toxicity cez
jazykovy/obrazkovy filter — aby sa predislo Choose how you'd like to participate:

nenavistnym prejavom a podporilo sa

bezpegné prostredie pre Gcastnikov
ITHACA

4 o
Powered by Ethical Al: 4 Q Designed for Everyone:
/

+ Posts are grouped by semantic themes (e.q., mobility, 7 Q + Full accessibility tools (WCAG 2.0 Acompliant): voice
waste, public health) using NLP clustering; \/ commands, screen readers, font resizing, high-contrast mode.
- The system highlights similar ideas and provides /4(, & - Text-to-Speech and Speech-to-Text built into post creation
recommendations based on your interests, y) and browsing;

" SN |
+ Each thread includes Al-generated summaries to help you
catch up quickly.

+ Language simplification and visual aids for users with
cognitive or literacy challenges.

Create a Poll or Vote

=y Chat with Our Assistant
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Priklady dobrej praxe

Debates en Toda la Nuevos v Filtrar
ciudad
: :
Decide__Madrid = == . = X
— Reglstrate aAh 30
\ M1
Inicio Tu propenes Consultas pablicas p 8 AGO 2023 - Ruth Elena 11 JUL 2023 - MJSG
Mendoza Garcla
L Realojo indigentes M-30
Parcela municipal sin vallar y sin desbrozar k
Descubre la plataforma
3 Algete
de participacion
. p p orEe “ Cada vez hay mas indigentes en las inmediaciones de la M-30.
c|udada na del Parcela municipal situada entre la calles de Largo Caballeroy {% Enconcreto,alaalturade Conde Casal, al principio solo habia a
. . \2 Gabriel Montero, est sin vallado y sin desbrozar. Hay peligro [ unatienda de campariay ahoracada vz hay més, haciendo FObem
Ayunta n'"ento de Mad r|d " de icendio por las hierbas secas, todos los aiios se produce '8 unefectollamaday llensndolo todo de basura. o 8
alginincendio. Deberia cuidarse, al menos desbrozar y valla... \.
En Decide Madrid puedes hacer propuestas, votar en consultas ' | Sapoyos 0% '27 100%
ciudadanas, plantear, apoyar o votar proyectos con presupuestos 0apoyos Q 0% 'b 0% 4
participativos, decidir la y abrir debates para \ 4
intercambiar opiniones con otras personas. FANY }] bt ~ VT F bl "0 _‘/0
A
. 8JUL2023 - Saory »~ 5JUL2023 - Rubén Yubero os \‘P,'—
*  Alexandria A - o
Registrate Ayuda . . Instalacién de piscinas municipales en cada
parque de Berlin protecion solar y fuentes barrio de Madrid 5
: A Po—, 2 /i
Descubre Decide Madrid en las redes v
f ’ ° Propongo que debido a los dias de calor y debido a que cada d)rré
[*"14~ me gustaria quepongan en el parque de berlin paneles afio las temperaturas anuales son mas prolongadas en " N
Sy solaresy reutilicen el agua de las fuentes que pongan una Madrid, me gustaria trasladar laidea de construir en cada 3y Ar
z zona para que los perros hagan sus necesidades paraque la barrio de Madrid minimo una piscina municipal de verano.
gente novallacon el perro alazonainfantil donde estanlo... Dep 4tododel ... = 5,

Decide Madrid: vyzva obcanov, aby vyjadrili svoje nazory a obavy a podielali sa na priprave navrhov,
hlasovali za nové miestne nariadenia, zucastiuju sa diskusii, participativheho rozpocétu a verejnych
konzultacii.



inancny report

101094364 ITHACA - HORIZON-CL2-2022-DEMOCRACY-01

FOR REPORTING PERIOD 1

FINANCIAL STATEMENT FOR “MESTO MARTIN”

El ;(ihl.tL costs (per hudget category) EU contribution Revenues
Direct costs Indirect costs EU contribution to eligible costs
Total Income
B, - " D U e .
! ) § D. Other casts E. Indirect Tatal costs Funding Maximum EU | Requested EU | Tequested EU generated
A. Personnel costs Subcontracting C. Purchase costs % & 5 A Sl contribution by the action
; categories costs” rate %’ contribution contribution ¥
costs
A1 Employees (or equivalent) AASME B. C.1 Travel and (.2 Equipment .3 Other D.2 Internally E. Indirect costs
A.2 Notural persons under direet owners and Subcontracting | subsistence goods, works inveiced goods
contract natural person and services and services
A3 Seconded persons bheneficiaries
) Unit costs {usual Unit costs (usual
Forms of . ) Flat-
i Actual costs accounting Unit costs™ Actual costs Actual costs Actual costs Actual costs accounting §
funding : rate costs
practices) practices)
e=flat-rat iy
f=al +a2+2
al 5) a3 b 1 2 3 @ et e u Ut h m n
al E c 2 [ 2 Jtbtel+c g=
2+al+cl -
= 14ci+dite
+c2+¢3) ¢ ©

ITHACA
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ITHACA konzorcium

—= ITHACA

ITHACA

Unlocking | [P . 3
Civic Participation 2\ 7Y A =)
with ARTIFICIAL

INTELLIGENCE

Plenary meeting in Bratislava 19.-20.6.2024

Onsite Meetings

£
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| To Enhance Civic Participation

Sledujte nas

Dakujeme za vasu pozornost

https://www.ithaca-project.eu/



